
ENGAGE:

Position Your Expertise to 
Contribute to Others’ Goals

Managing Transitions 



People often focus on 
how to impress or show 
their worth to others 
when starting a new role.

Unintentionally, they 
oversell, are rejected by 
established colleagues 
and undermine their 
ability to connect into 
the new organization and 
accomplish work.

• More successful people 
don’t oversell their 
expertise or focus on their 
own needs.

• They clarify what new 
colleagues need and morph 
their abilities to align.

• People do not care how 
smart you are but will 
engage if what you know 
can help them.

THE IDEA
Adapt to Others’ Needs 
and Interests Early On



CREATE PULL, DON’T OVERSELL

Newcomers become known and sought out by how they 
present themselves. Engage with others’ needs in mind:

Be open, curious and ask a lot of questions. Being new is a 
great excuse to learn. Set up many exploratory meetings to 
understand the work and gain insight into how you can 
contribute to your new colleagues’ efforts.

Slowly morph your expertise to others’ goals and 
objectives. Do not expect your skills to be used “as is,” or out 
of context. Listen closely and tailor your expertise to address 
established colleagues’ challenges.



CREATE PULL, DON’T OVERSELL

• Show respect and offer status to established 
coworkers. 

• Create enthusiasm by being positive and talking 
about the benefits of working together. 

• Follow-up without expectation. Pitch in with 
your time or resources. Provide information or 
a connection that may be relevant. 

Give status. Generate energy. Help first.



Engage with a Focus 
on Others

TAKE ACTION

• Be proactive in meeting people. Schedule one-
on-ones, lunches or 15 minutes of someone’s 
time to learn about their work and interests.

• Be attuned to the degree to which you focus on 
others. Adapt what you know or what you offer
rather than pushing your expertise out of the 
context of their needs. 

• Set people at ease through your behaviors. 
Mirror their intensity, show genuine interest,      
be empathetic.


