
As collaborative demands have increased, organizations have experienced 
diminished engagement, increased employee turnover, the explosion of 

an invisible cost structure and reduced organizational agility and learning.

How Successful People Manage

Collaborative
Overload

The collaborative intensity of work has exploded in the last decade. 
Email, meetings and phone calls take up 85% or more of most people’s week. 
That places an enormous—and invisible—cost on organizations and people.

COLLABORATIVE OVERLOAD 

INDIVIDUAL OR TEAM 

ASSESSMENT AND CARD DECK 

TOOLS ARE OFFERED 

INDIVIDUALLY OR WITH A 1-HOUR 

WEBINAR LED BY PROFESSOR ROB 

CROSS FOR GROUPS OF MORE 

THAN 30 PEOPLE. 

It’s possible to reclaim 18% to 24%

of collaborative time with proven 

practices successful leaders use to 

manage collaborative demands 

and get work done.

The good news is that the collaborative intensity 
of work is manageable. For more than a decade, 
Rob Cross has studied collaborative overload. His 
research with 300 companies and hour-long 
interviews with over 200 high-performing men and 
women have identified behaviors and practices of 
efficient collaborators—those people who give the 
greatest impact in networks and take the least time. 

Offered as individual components or bundled with a 
webinar led by Professor Rob Cross, the 
Collaborative Overload online assessment and card 
deck activities are powerful ways to engage people. 
Rob’s interactive one-hour webinar provides 
highlights of his research and the most effective 
practices for improving collaborative efficiency—as 
reported by the high performers who shared their 
strategies for avoiding collaborative overload. 

For 20 years, Rob Cross has focused his research, teaching 
and consulting on applying organizational network 
analysis to critical business issues for actionable insights 
and bottom-line results. He has worked with over 300 
leading organizations (companies, government agencies 
and nonprofits) across industries on a variety of solutions 
including innovation, revenue growth, 
leadership effectiveness and talent 
management. He is the author of three
books and more than 50 articles. Rob is 

co-founder and chief research scientist 
of the Connected Commons and the 
Edward A. Madden Professor of Global 
Leadership at Babson College.

For more information, see: https://connectedcommons.com/featuredresources

https://hbr.org/2016/01/collaborative-overload
https://hbr.org/2016/01/collaborative-overload
https://hbr.org/2018/07/collaboration-without-burnout
https://hbr.org/2018/07/collaboration-without-burnout
https://connectedcommons.com/featuredresources


The Collaborative Overload 
Assessment is an online tool 
that helps respondents reclaim 
18% to 24% of collaborative 
time by providing targeted 
recommendations based
on responses to 25 questions. 

Upon completing this 
5-to-8-minute diagnostic, 
respondents receive:

• An online and downloadable 
detailed report that identifies 
strengths and opportunities 
for improvement. Customized 
feedback describes why each 
practice is important and what 
proven habits will make a 
difference. 

• A dynamic graph to compare 
results against past 
respondents’ by gender, age, 
organization level and even 
career satisfaction. 

• The option to seek feedback 
from raters or obtain a team 
profile by inviting team 
members to complete the 
assessment.

THE COLLABORATIVE OVERLOAD ASSESSMENT

In 5 to 8 minutes, respondents answer 25 multiple choice 
questions such as those shown above. An on-line custom report 
is generated immediately upon submission. This dynamic report 
allows respondents to view their results, which are characterized 
as strengths or opportunities for growth. For each practice, 
respondents can elect to read a detailed discussion with 
recommendations.

WITH A SMALL INVESTMENT OF TIME, RESPONDENTS RECEIVE TARGETED 

RESULTS AND RECOMMENDATIONS FOR IMMEDIATE IMPACT.

OPTIONAL FOLLOW-ONS: RATERS & TEAMS

Once their survey is submitted, respondents have 
two optional next steps: 

(1) Request anonymous feedback from raters they 
choose. Respondents can then gauge their self-
perception against the impressions of others.

(2) Invite team members to complete the assessment 
from a group perspective—an effective way to assess 
the group’s collaborative effectiveness and drive 
these ideas further into practice.

For more information, see: https://connectedcommons.com/featuredresources

https://connectedcommons.com/featuredresources


Respondent’s results plotted alone.

Results are organized into three areas that 
deliver the greatest results: Impose Structure, 
Challenge Beliefs and Alter Behaviors. Example 
output below comes from the Impose Structure 
section. 

RESULTS PROVIDE A VIEW INTO SPECIFIC PRACTICES, BELIEFS AND BEHAVIORS AS 

WELL AS RATER AND TEAM FEEDBACK.

Selecting from the menu beneath the graph 
allows for comparisons with select peer groups 
as shown.

Respondent’s results plotted against past 
respondents reporting top 25% career satisfaction.

Respondent’s results plotted against personally 
selected raters. (Electing to include raters is optional.)

Team results plotted against individual respondent’s 
results. (Electing to conduct a team assessment is 
optional. See page 5 for team profile information.)

THE COLLABORATIVE OVERLOAD TEAM ASSESSMENTTHE COLLABORATIVE OVERLOAD ASSESSMENT

For more information, see: https://connectedcommons.com/featuredresources

https://connectedcommons.com/featuredresources


Individual results are organized into three areas that deliver the greatest results: Impose 
Structure, Challenge Beliefs and Alter Behaviors. The example used in this brochure comes 
from the Impose Structure section. 

THE COLLABORATIVE OVERLOAD ASSESSMENT

For every strength and opportunity 
identified, respondents receive very 
specific recommendations focused on 
why the practice matters and what 
actions people can take. 

Team and rater reports (optional) take the 
same form, but reflect the group’s responses 
and offer suggestions for how to make 
changes that support reducing collaborative 
overload.

RATER FEEDBACK IS CONFIDENTIAL AND REQUIRES A MINIMUM OF THREE 

RESPONSES TO SHOW RESULTS.  THE TEAM REPORT IS ANONYMOUS AND 

BASED ON AGGREGATED RESPONSES TO TEAM-LEVEL PRACTICES.

For more information, see: https://connectedcommons.com/featuredresources

https://connectedcommons.com/featuredresources


THE COLLABORATIVE OVERLOAD TEAM ASSESSMENT

The optional Team Assessment enables leaders to 
drive ideas into action by influencing team 
behavior. Our research shows that changes in 
collaborative practices can yield significant 
efficiency in an individual’s work. It also indicates 
that adapting an individual’s own collaborative 
practices requires that others accommodate and 
work with these changes. For example, 
streamlining meetings or using  email
more efficiently requires others to 
support and engage in similar 
practices. For this reason, assessing
how team-level tendencies create
collaborative overload can help 
identify three to four norms the
team can choose to hold itself 
accountable for in driving 
down unnecessary
collaborative 
activities.

Team results are dynamically linked with 
the report’s recommendations on 
strengths and opportunities for growth

Team results are organized into three areas that deliver the greatest results: Impose 
Structure, Challenge Beliefs and Alter Behaviors. The example used in this brochure 
comes from the Impose Structure section. 

For every strength and opportunity identified, respondents receive very 
specific recommendations focused on why the practice matters and 
what actions people can take. 

Respondents can compare their own results with those of 
the team. (Respondents’ individual scores remain 
confidential.)

FOR MORE INFORMATION ABOUT THE COLLABORATIVE OVERLOAD TOOLKIT, 

PLEASE VISIT: https://connectedcommons.com/featuredresources. 

https://connectedcommons.com/featuredresources

